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INTRODUCTION
THE PROJECT BACKGROUND
The Government of Malawi has obtained a credit and grant from the International Development Association (IDA) through the crisis response window to implement the Regional Climate  Resilience Program for Eastern and Southern Africa 2 (RCRP-)2, to continue supporting countries better prepare for and manage the increasing frequency, intensity, and impact of climate shocks on people, livelihoods, infrastructure, and ecosystems. 
The project is both rehabilitating critical infrastructure impacted by Tropical Cyclone Freddy using Crisis Response Window (CRW) resources and address the more chronic vulnerabilities in the Shire River Basin by investing in critical infrastructure at national and district level; strengthening institutional frameworks and accountability; incorporating climate considerations into the planning, implementation, and operation and maintenance of new infrastructure; and strengthening community resilience and social protection system consistent with the Series of Projects (SOP). This will build a situation whereby people can live sustainably with the flood/drought risk, through a properly overseen and managed basin in terms of its competing uses. The emergency works will include the reconstruction of needed connectivity (roads, bridges, culverts), hydraulic and other critical infrastructure; Flood Reduction Structures (dykes), water supply scheme and weather stations, among others. The programme will be implemented in all the districts in the country. Most of the construction works will be done in the southern and central regions.  
The overarching Development Objective of the RCRP SOP is to strengthen the resilience to water-related climate shocks in Eastern and Southern African countries. The overarching Development Objective of the SOP will be achieved by:  
(i) Strengthening participating countries and regional organisations’ capacity to manage disaster risk, including via improved national and regional early warning systems (EWS);
(ii) Improving access to climate financing to finance climate adaptation investment;
(iii) Mainstream climate resilience in water infrastructure planning, and generally in water institutions;
(iv) Increase infrastructure resilience, including by improving Operation and Management (O&M) systems, with a focus on large storage and flood risk management infrastructure;
(v) Improve community-level awareness and response capacity, including by establishing/strengthening an adaptive social protection system.
The Department of Economic Planning and Development (EP&D) is leading the overall coordination role of the project. It has set up a Project Coordination Unit (PCU) that is responsible for coordination, monitoring and reporting for the project. In addition to the PCU, the programme has two PIUs (Roads Authority and National Local Government Finance Committee (NGLFC)). The PIUs are working closely with other Ministries, Departments and Agencies (MDAs) to coordinate the implementation, build capacity, facilitate support for compliance with environmental and social requirements for the project, collect and compile data from the project results framework and manage communications for the Project. 

The Programme therefore, intends to use part of the funding from the World Bank to finance the rapid reconstruction and rehabilitation of critical connectivity (roads and bridges) and hydraulic infrastructure impacted by Tropical Cyclone Freddy and construction or rehabilitation of hydraulic infrastructure in the transboundary Shire River Basin (SRB), for example river training and riverbank protection structures, drainage systems, dikes, and weirs that are critical for avoiding future damages to key infrastructure assets due to floods and cyclones. In addition, the programme will also finance the construction of the National Disaster Management and Climate Resilience Centre, enhanced public works and district-led climate resilient infrastructures. 
It is with this understanding that the Ministry of Finance and Economic Affairs would like to engage the services of a third-party monitoring firm to provide independent support to the RCRP 2 on the environmental and social compliance monitoring. The firm will be responsible for collecting, analysing, and reviewing information to ensure that implementation of interventions under the programme is adhering to the obligations related to environmental and social requirements as stipulated in the project’s environmental and social instruments, namely: the ESCP, ESMF, GRM Handbook, SEP, RPF, RAPs, ESIAs/ESMPs and GBV/SEA/SH prevention and response plans, among others, prepared for different sub-project activities. The TPM will ensure independent verification of the effectiveness of E&S mitigation measures and E&S compliance.

OBJECTIVES
The objectives of the assignment are to:
i) To ensure E&S compliance by checking if the programme is adhering to the environmental and social safeguards regulations and commitments as stipulated in the programme’s ESCP. 
ii) To monitor the implementation of E&S-related measures to mitigate the environmental and social impacts as prescribed in the safeguards instruments, notably site-specific plans (ESMPs, RAPs, etc) and enhance positive outcomes.
iii) To facilitate the identification of potential or actual environmental and social non-compliances and unmitigated/ previously unidentified risks or impacts, and provide recommendations for remedial actions to address non-compliance or issues. 
iv) To enhance transparency and accountability through independent monitoring and reporting on the environmental and social performance of the programme.
v) To ensure the adequacy of stakeholder engagement with the affected communities and other stakeholders, ensuring that their concerns are being addressed, including through functional grievance redress mechanisms.  

SCOPE AND SPECIFIC TASKS OF THE CONSULTING FIRM

The programme interventions are being implemented across all 28 districts.  Most of the construction works will be undertaken in the southern and central parts of Malawi. However, under its district-level resilience-building component, the programme has both construction and non-construction-related interventions, which are geographically dispersed.   Considering the geographical spread, nature and the potential environmental and social impacts the interventions could cause, the TPM firm will mainly focus on the following components and interventions:
· Sub-component 2.1: Basin-Level Infrastructure Development. This sub-component focuses on the identification, design, and implementation of key infrastructure developments. Under this sub-component, the firm will focus on the following interventions:
i) Rapid reconstruction and rehabilitation of critical connectivity (roads/bridges) and critical hydraulic infrastructure in disaster-affected regions.
ii) New hydraulic infrastructure development. Construction of longer-term flood resilient hydraulic infrastructure (i.e., river training, riverbank protection, drainage, dykes, etc.) 
All the interventions under this sub-component will be implemented in the southern part of Malawi, mainly the Shire River Basin. 
· Sub-component 2.2: District-led resilience building. The sub-component consists of interconnected parts that target service delivery bottlenecks at national and local levels. At the local level, the initiative employs a results-driven strategy to enhance infrastructure and landscape management. It aims to encourage efficient and responsible performance on climate resilience by Local Councils (LC) in main areas: (a) executing high quality resilience projects that cater to local needs, (b) enhancing the planning, design, execution, and maintenance of vital infrastructure and spatial measures; (c) effective management of district technical and frontline extension service delivery staff; and (d) restoration of degraded forest and land in Malawi. The interventions under this sub-component will be implemented in all 28 district councils across the country. 







DURATION
The assignment is for a period of 3 years with a contract eligible for renewal annually, depending on performance and completion of construction works in the related sites.
 
OTHER REQUIREMENTS
The consultant must have central offices in the southern region where most of the construction works are taking place, with sub-offices in the central and northern regions. 

 QUALIFICATIONS OF KEY STAFF

The assignment shall be undertaken by a local consulting firm with experts having the following minimum qualifications and experience:

	EXPERT
	QUALIFICATIONS & EXPERIENCE
	Number of staff
	 Man days

	Team Leader (Environmental Expert)
	· Have a minimum of a Master’s Degree in Environmental Studies, Environmental Sciences, or related field. 
· Have a minimum of 10 years of progressively senior experience in Environmental Risk Management aspects of planning, assessing, and managing civil works projects of various scales.
· Have a thorough working knowledge of the World Bank environmental and social framework, and have demonstrated experience in successfully facilitating the implementation of ESIA and ESMPs by World Bank standards.
· Knowledge of national regulatory and policy frameworks on environmental and social safeguards, and related requirements applicable to this assignment.
· Strong analytical, interpersonal and communication skills. 
· Knowledge and understanding of local languages and culture.
· A minimum of 5 years’ experience as a team leader, including a minimum of three assignments with tasks as a project leader of similar projects.
	1 (central office )
	14 days per  quarter 

	Social Expert
	· At least a MSc Degree in Social Studies, Development Studies, Rural Development, or related field. 
· At least 5 years’ experience in undertaking social impact assessments (ESIAs, ESMPs, RAPs, GBVs, and SEPs) and facilitating their implementation, preferably with experience undertaking similar assignments in the Southern and East Africa Region. 
· Knowledge and/or experience in implementing international and national E&S standards, including the World Bank’s ESF.
· Knowledge and experience working with civil works or construction sites.
· Knowledge and understanding of local languages and culture.
· Ability to work with various stakeholders, including local leaders and communities.
· Strong analytical, interpersonal and communication skills.
	3 (One in the central office, 1 in each regional office)
	10 days per  quarter per specialist 

	OHS Expert
	· Master’s degree in disciplines such as Engineering (Civil, Electrical, Environmental, Quality and Safety), Environmental Health and Safety.
· A minimum of 5 years of demonstrable project experience in developing, implementing and/or supervising OHS in construction-related projects. Preferably with experience in undertaking similar assignments in the Southern and East Africa Region. 
· Knowledge of OHS management systems, including experience auditing/ assessing health and safety programs and systems.
· Demonstrated ability to assess technical issues of occupational health and safety and to effect a cultural change to create a culture of safety across a workplace or organisation.
· Knowledge and understanding of local languages and culture.
· Ability to work with various stakeholders, including local leaders and communities.
· Strong analytical, interpersonal and communication skills.
·  Knowledge and experience working with civil works or construction sites.
	3 (One in the central office, 1 in each regional office)
	10 days per  quarter per specialist 

	Environmental Expert
	· At least a Master’s in a relevant field, e.g. Environmental Management, Environmental Science, and Natural Resources. 
· Have a minimum of 5 years’ experience in a similar position, preferably with experience undertaking similar assignments in the Southern and East Africa Region.
· Have a thorough working knowledge of the World Bank Environmental and Social Framework, and have demonstrated experience in successfully facilitating the implementation of ESIA and ESMPs by World Bank standards.
· Have vast knowledge and experience in implementing World Bank Projects.
· Knowledge and experience working with civil works or construction sites.
	3 (one in each regional office)
	10 days per  quarter per specialist 



JUSTIFICATION
Under the Environmental and Social Framework (ESMF), the World Bank provides support for projects with a high environmental and social risk rating to engage a third party to support the borrower in carrying out environmental and social compliance monitoring.  
The World Bank Good Practice Note on engaging a third party for E&S compliance monitoring recognises the following as the benefits for the borrowing institution: 
Independent verification of information: Where the Borrower has internal monitoring and reporting mechanisms in place, TPM allows verification of the appropriateness of measures for managing particular issues and impacts, and for evaluating the implementation of environmental and social (E&S) commitments, identifying strengths and weaknesses and recommending improvements to meet project objectives and/or project E&S requirements.
Capacity building and implementation support: In the context of development, with situations where capacity gaps are observed (for example, in remote project areas, or in new or emerging expertise), repeated exposure to qualified third-party experts plays a key capacity-building role, whether it is an intended goal or not. The TPM process may contribute to a significant understanding of the benefit of external experts, both through the informal sharing of knowledge and information and the recommendation of improvements to the project’s E&S performance.
Increased credibility and trust: The presence of a third-party monitor who is independent of the Borrower may improve the level of trust of project-affected parties and the credibility of findings or summary of findings that may be released into the public domain. 
The environmental and social risk classification for the RCRP-2 is High. The ESMF for the project has highlighted a number of reasons why the risk is high. For instance, the environmental risk is High due to the cumulative context of low capacity of the programme to adequately assess risks and impacts and commitment to implement appropriate management measures, and the site, system, and cumulative impact of the multiple civil works at various locations and on already degraded and sensitive ecosystems. The vulnerability to natural disasters/climate change also contributes to the high-risk rating. 
In view of the foregoing, engagement of the Third Party E&S monitoring firm is crucial as it will facilitate timely and effective management of Environmental and Social risks and impacts, identify and recommend any necessary adjustments or improvements (corrective actions). 

 COORDINATION AND CONSULTATION 
This Firm/consultant is supervised by the Programme Coordination Unit (PCU). The firm shall report to the Client through the Project Coordinator RCRP-2, but will work under the direct supervision of the designated Environmental and Social Safeguards Specialists at the PCU.  

SPECIFIC TASKS OF THE FIRM
The specific tasks of the assignment shall include the following:  

a. Enhancing the programme’s capacity to adhere to regulations that guide the implementation of environmental and social safeguards. 
This task will include a review of the programme’s existing E&S documents, namely the ESCP, ESMF, RPF, GRM handbook, and PIM and those under development by individual sub-projects under the programme, namely ESIAs, ESMPs, and RAPs, among others and provide recommendations on their implementation. To achieve this, the firm will undertake the following:
i) Review the existing E&S instruments developed to meet E&S compliance in line with ESF requirements and include methodology for undertaking the assignment in the inception report. 
ii) In case of need for additional environmental and social studies/assessments, provide recommendations on how such studies should be conducted. 
iii) Review the Contractors’ Environmental and Social Management Plan (C-ESMP), and other applicable contractors' documents related to E&S aspects, including the health and safety manual, security management plan, code of conduct, workers' grievance redress mechanism, SEA/SH prevention and response action plan and make possible suggestions on the way forward.
iv) Review and consider the E&S risks and impacts of any design change proposals and advise if there are implications for compliance with ESIA, ESMP, consent/permits and other relevant project requirements.

b. Identification of non-compliance issues and suggesting technical corrective guidance to the programme. 
This shall be undertaken through the following:
I. Conducting periodic (quarterly) monitoring visits to identify the E&S non-compliances and issues based on a sample of sites (agreed upon with the PCU) under the components outlined above, and prepare a quarterly report covering all aspects of the compliance and non-compliance monitoring. The compliance monitoring shall include verifying the Contractor’s, sub-contractors and other service providers’ compliance with ES requirements (including, where appropriate, its SEA and SH prevention and response obligations). 
II. Undertake process audits, supervisions and/or inspections of selected sites where the MDA is undertaking activities under its contract, to verify compliance with E&S requirements. Determine remedial action/s and their timeframe for implementation in the event of noncompliance with the Contractor’s E&S obligations. The audits shall include the following: Contractor’s accident logs, community liaison records, monitoring findings and other ES-related documentation, as necessary, to confirm the Contractor’s, sub-contractors and other service providers’   compliance with E&S requirements. 
III. [bookmark: _Hlk25151469]Ensure appropriate representation at relevant meetings, including site meetings and progress meetings, to discuss and agree on appropriate actions to ensure compliance with E&S obligations.
IV. Liaise, from time to time and as necessary, with project stakeholders to identify and discuss any actual or potential E&S issues.
V. Check the extent of E&S supervision carried out by the supervising Engineer (SE) in line with the SE ToR.

c. Monitor and enhance compliance of the programme in the implementation of mechanisms to prevent and respond to all GBV, SEA/SH related issues.
I. Monitor the contractors’ compliance with their SEA/SH Prevention and Response Obligations in the Works contract. 
II. Ensure that any allegation of SEA and/or SH that are received by the contractor are documented, maintaining appropriate confidentiality, and promptly submitted to the client through the proper channels, such as the GBV services provider.
III. Monitoring the GBV Service provider on compliance, including documentation of cases received and resolved while respecting the confidentiality of the survivors.

d. Enhance the stakeholder engagement to ensure transparency and accountability in addressing E&S-related non-compliance issues 
This shall be undertaken through the following:
I. Review the full implementation of the SEP at different levels of programme implementation to identify non-compliance issues and provide remedial actions. 
II. Review and report on the compliance and effectiveness of the Grievance Mechanism, including the operations and functionality of the grievance mechanism (GM).    

e. Monitor the implementation of RAPs: 
I. Verify that the procedures and timelines are followed. 
II. Ensure that compensation is paid fairly and equitably, and that affected people receive the support they need for resettlement and livelihood restoration.
III. Assess the adequacy and effectiveness of mitigation measures to address potential impacts on affected people and the environment.
IV. Identify potential issues and constraints in RAPs implementation, such as communication gaps, logistical challenges, or issues with compensation disbursement.
V. Include implementation of RAPs in the quarterly reports to the project management and relevant stakeholders on the progress and any issues identified, including corrective actions to address any gaps in implementation (against the RAP, ESS5 and Malawi law). 

DELIVERABLES
The firm is expected to deliver the following outputs:
1. An inception report outlining the detailed understanding of the assignment, methodology and work plan/action plan within 10 working days of signing the contract. The inception report should include a proposed outline of the quarterly report. The report will be subjected to PCU and World Bank reviews and approvals. 
2. A quarterly report highlighting the documentation and observations from the monitoring visits should be submitted within 2 weeks after the visits. The quarterly report should include the following, among others:
i. Documentation to show compliance with GBV/SEA/SH obligations by the contractor, such as the GBV action plan for the site, including GBV cases registered and resolved by the GBV service provider, and how these have been resolved. 
ii. Documentation on any E&S incidents or accidents reported at the site and the status of their resolutions. 
iii. Evidence of operations and functions of the GRM. Indicating the status of the resolutions with effective measures for redress of the reported grievances.  
iv. Evidence on the implementation of C-ESMPs and RAPs and the effectiveness of the measures in place.  
v. And a report on the key compliance areas highlighted in section 4.1. 
vi. including how these were resolved. 
3. A work plan for the next quarter
4. The prospective TPM must disclose any potential conflicts of interest and eligibility and must maintain objectivity throughout the process, so that the findings and conclusions are based on evidence. 

The overarching Environmental and Social Management Instruments, which were developed for the RCRP project and which include the Environmental and Social Management Framework, the Resettlement Policy Framework, Labour Management Procedures, the Stakeholder Engagement Plan and the Environmental and Social Commitment Plan, can be accessed here through this link: https://projects.worldbank.org/en/projects-operations/document-detail/P181308?type=projects. 
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